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4XDOLW\PDQDJHPHQW V\VWHP 406 LPSOHPHQWDWLRQ DQG FHUWLILFDWLRQ HVSHFLDOO\ IRU VPDOO DQGPHGLXP HQWHUSULVHV LQYROYHV
VRPHWLPHVTXLWHODUJHYROXPHRIGRFXPHQWVDQGUHFRUGVUHODWLQJWRWKHQXPEHUDQGGXWLHVRIWKHHPSOR\HHV7KHSDSHUGHDOVZLWK







&RPSHWLQJ LQ GRPHVWLF RU IRUHLJQ PDUNHWV ZKDW PDWWHUV LV QRW RQO\ WKH SK\VLFDO SURGXFW LWVHOI EXW ´WKH
GRFXPHQWVDQGTXDOLW\V\VWHPFHUWLILFDWLRQVWKDWDFWXDOO\SURYLGHFRQILGHQFHLQWKHSURGXFWTXDOLW\EHLQJWKHPDLQ
IRFXV IRU HYHU\ERG\´ > @ 6RPH RI WKRVH LQ WRS PDQDJHPHQW RI 60(V EHOLHYH WKDW ,62 FHUWLILFDWLRQ LV
DGYDQWDJHRXVRQO\IRUODUJHHQWHUSULVHVWKHLQWURGXFWLRQRIODERULRXVGRFXPHQWDWLRQNLQGRIKHDY\EXUHDXFUDF\EXW
WKLV K\SRWKHVLV LV GHQLHG E\ (QJOLVK RU -DSDQHVH ILUPV ZLWK D QXPEHU VXEVWDQWLDOO\ FHUWLILFDWLRQV > @ ,QGHHG
LPSOHPHQWDWLRQ DQG FHUWLILFDWLRQ RI 406 HVSHFLDOO\ IRU VPDOO DQG PHGLXP HQWHUSULVHV LQYROYLQJ RQH YROXPH
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HIIHFWLYH RUJDQL]DWLRQDO DQG PRQLWRULQJ VROXWLRQV WKH V\VWHP PLJKW LPSURYH %HFDXVH RI WKH VPDOO QXPEHU RI
HPSOR\HHVZKLFKPHDQVFXPXODWLYHUHVSRQVLELOLWLHVDQGIXQFWLRQVHVSHFLDOO\LQPDQXIDFWXULQJFRPSDQLHVUHGXFLQJ
WKHQXPEHURISURFHGXUHVDORQJZLWKDGRFXPHQWPDQDJHPHQWXVLQJLQIRUPDWLRQWHFKQRORJ\FDQEHDVROXWLRQWR
VLPSOLI\PDQDJHPHQWV\VWHPTXDOLW\ LQRUGHU WR LQFUHDVH LWVHIIHFWLYHQHVV7KHFDVHVWXG\ LVDQDO\]LQJRQDVPDOO
FRPSDQ\ZKRVH406LVFHUWLILHGDFFRUGLQJWR,62IRFXVLQJRQXVLQJGRFXPHQWPDQDJHPHQWV\VWHPV
'RFXPHQWPDQDJHPHQWXVLQJFRPSXWHUL]HGV\VWHPV
$ GRFXPHQW PDQJHPHQW V\VWHP LV XVHIXO EHFDXVH RI WKH DGYDQWDJHV WKDW LW KDV WR RIIHU UHGXFHG WLPH IRU
DSSURYDO DQG FRQWURO RI GRFXPHQWV JUHDWHU WUDQVSDUHQF\ RI WKH DFWLYLWLHV RI WKH GHSDUWPHQWV LQFUHDVHG
HIILFLHQF\HIIHFWLYHQHVV RI LQWHUQDO WUDQVIHU RI LQIRUPDWLRQ DQG DOVR SRVVLELOLW\ RI VHFXULQJ LW HOHFWURQLF ILOLQJ
VWRUDJH DQG DUFKLYLQJ RI LQIRUPDWLRQ>@ 7KH SUREOHP WKDW DULVHV LV WKH DYDLODELOLW\ RI UHVRXUFHV QHHGHG IRU
GHYHORSLQJ VXFK D GRFXPHQW PDQDJHPHQW ZKLFK LQYROYHV WKH SXUFKDVH RI FRPSXWHUV DQG VRIWZDUH SURJUDPV
VSHFLDOL]HGLQWKHILHOG7KHLQYHVWPHQWLQKDUGZDUHUHVSHFWLYHO\FRPSXWHUVLVPRUHDIIRUGDEOHWKDQVRIWZDUHZKLFK
DUHJHQHUDOO\TXLWHH[SHQVLYHEXWZLWKVRIWZDUHSUHLQVWDOOHGRQPRVWFRPSXWHUVDQGZLWKDOLWWOHFUHDWLYLW\\RXFDQ











WKH SURJUDP JLYHQ WKH RSSRUWXQLW\ WR XVH WKH V\VWHP DOVR WR HPSOR\HHVZLWK OHVV H[SHULHQFH7KXV WKH\ZLOO QR




DSURGXFWE\ WUDFNLQJ WKH VWHSVRIDGLDJUDPJHQHUDWHGE\RI WZRSURFHGXUHV )LJ&RQWURORIQRQFRQIRUPLQJ
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6XFKDXWRPDWHGSURJUDPVE\ WKHLUEHQHILWV OLVWHGDERYHPD\EHXVHGVXFFHVVIXOO\ LQRWKHUGHSDUWPHQWVRI WKH
RUJDQL]DWLRQ
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